Thought-Provoking
Experiments in Assessment

Examples from
Luxembourg and
beyond



Research culture encompasses the behaviours, values,
expectations, attitudes and norms of our research communities.
It influences researchers’ career paths and determines the way
that research is evaluated, conducted, and communicated.
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What kind of research culture do we want?

Research systems are diverse and inclusive, collaborative, and
supportive

All participants in research are appropriately recognized for their

contributions

Broad skills and competences required in research are fostered
and supported
High standards of integrity and ethics
"\-j
‘ Careers in research are attractive and sustainable
All domains and forms of knowledge production are valued

=m=‘hﬁf‘3§f’”’“ https://scienceeurope.org/our-resources/a-vision-framework-for-research-cultures/ fnr.lu
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CutureThey ‘Sl " @ How much responsibility researchers think different
Work In i \ groups should have for changing research culture

Survey, n = 4079-4110 - research community, UK and international.

. High responsibility
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Low responsibility

Research institutions

:> (e.g. universities)

SHIFT
LEARNING Funding bodies 4%

Senior researchers 2%

Policy-makers/government 16%

Individuals in the
research community

Publishers

Junior researchers

0% 20% 40% B0% 80% 100%

https://wellcome.org/what-we-do/our-work/research-culture

= [\ SHeous 4 frr.lu



https://wellcome.org/what-we-do/our-work/research-culture
https://wellcome.org/what-we-do/our-work/research-culture
https://wellcome.org/what-we-do/our-work/research-culture
https://wellcome.org/what-we-do/our-work/research-culture
https://wellcome.org/what-we-do/our-work/research-culture
https://wellcome.org/what-we-do/our-work/research-culture
https://wellcome.org/what-we-do/our-work/research-culture
https://wellcome.org/what-we-do/our-work/research-culture
https://wellcome.org/what-we-do/our-work/research-culture

Research Assessment is the main lever of Funders

* Who and what we fund in \d COARA
’

research determines how Coalition for Advancing
. Research Assessment
research is done E

« Reforming research A4
assessment helps us shift o 4 D 0 RA
culture! aV

» Funders are working together GLOBAL
(and building an evidence

RESEARCH RESEAREH
base) to reform assessment Roq INSTITUTE COUNCIL
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Culture is underpinned by values ES'E@%E ;

»
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The research Research
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. - -

@A

POSITION STATEMENT
A VALUES FRAMEWORK

EQUALITY,
DIVERSITY AND

INCLUSION

FOR THE ORGANISATION
OF RESEARCH
AN

Luxemboul . . ..
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Experiments and reform at the FNR

[Report

NARRATIVE CV
IMPLEMENTATION
& FEEDBACK
RESULTS

July 2024

A practical guide for research evalvators

Balanced, broad, responsible: A practical guide for h

14.692 Aufrufe - 31.08.2021 Y
iaezhune . @529 GF MAGICHNICHT 5 TE| Six practical tips for fostering a more holistic evaluation process

/ The video can be used as a resource in many ways
P E P - ' : V FUNDERS INSTITUTIONS RESEARCHERS
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Developing Resources for Evaluators

e Video: “Balanced, broad,
responsible: A practical guide for
research evaluators

* An open resource for all, from
DORA/FNR

e« Goal: To foster a holistic nx——ﬁ%
evaluation process e ==

MMWMKMHWMA“MWM

¢ Shown at the beginning Of every - = me_g—w 'M"V"“"’WMH share i » s RESEARCHERS
FNR panel, sent to all evaluators ‘

=m Nana https://www.fnr.lu/new-video-resource-for-funders/
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Who is using a narrative-CV now?
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Ireland For what'’s next

Natural Sciences and Engineering
Research Council of Canada

And more...
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Feedback on Narrative CVs - Applicants and Reviewers

Does a Narrative Profile Better Demonstrate Skills and Experience Compared to a Standard CV?

/~ Disagree 11.5%

,— Disagree 20.3%

~—Neutral 20.3%

-

Agree 62.3%
—Neutral 17 4% Agree 68.2% —

138 Applicants 306 Reviewers

=Br‘lgﬁie;:2iu;gm hTTpSZ//WWW.fﬂ r.|U/narraT|Ve_CV/ fnr.lu
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Feedback on Narrative CVs - Applicants and Reviewers

Compared to an application with a traditional CV,

Do you feel the narrative profile is more or less

difficult to assess?

Much more difficult 3.6%

27.2%

More difficult

Neutral 34.1%

Less difficult 25.6%

9.5%

Much less difficult

305 Reviewers

How much time did the applications with the
narrative profile take to review?

>20% Less . 3.6%
1-19% Less - 12.4%

Same 45.1%

20.6%

1-19% More

>20% More 144%

294 Reviewers

https:/www.fnr.lu/narrative-cv/ for.lu
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Feedback on Narrative CVs - Applicants and Reviewers

How important do you feel it is for your evaluation
to allow an applicant to demonstrate a wider range of skills and experience?

[ Not important 5.2%

R2-R3-Recognized Researcher -
~~Neutral 29.7% I

R3-Established Researcher “
R4-Leading Researcher -

0% 50% 100%
% of response

Important 65.0% -

306 Reviewers 301 Reviewers
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PEP-CV - A peer-exchange platform for narrative-style CVs

(R PEP-Y Supor PEP-CU PEB-CY Suporers Actve erks o Teimonis(Loon) « Supporting the community
implementation of narrative
CVs through mentoring

Welcome back

Shifting what and who is "
visible and i * Peer support for writing

research and innovation narrative-style CVs

* Free to use, supported by
institutions and funders

« Over 1300 users, with plenty
of available mentors from
different backgrounds

fnr.lu
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Closing the loop — Aligning project reporting with RRA

PROJECT Y
REPORTING E
V)

CHECKLIST

MIDTERM (¥
REPORT &‘_’J

Early-phase check-in for
projects, focusing only on
project implementation.

o Is the project off to a
good start?

Does the project have
everything it needs?

Giving a more detailed
impression of project
implementation,

How has the project
o evolved since starting?

o How has the team dealt
with these changes?

Luxembourg
k National
w Research Fund

FINAL
REPORT

A reflection on the output,
outcomes, and potential
impact of the project.,

How does the project look
now that it's over?

What has come out of the
project, how can it benefit
science and society?

What are the next steps

for the project team in
this area?

fnr.lu



Luxembourg National Charter on Mentorship

:
% # RESEARCH
# % LUXEMBOURG

Faster. Further. Together.

LUXEMBOURG CHARTER ON

MENTORSHIPIN ACADEMIA

=mr Rasonar 2 https://www.researchluxembourg.org/en/mentorship-charter/ . fnr.lu
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https://www.researchluxembourg.org/en/mentorship-charter/
https://www.researchluxembourg.org/en/mentorship-charter/
https://www.researchluxembourg.org/en/mentorship-charter/

Evaluating Mentorship in Research

« PEARL - Evaluation of Mentorship
since 2022

« FNR contacts former mentees of
applicant researchers

e Confidential assessment, shared
only with the evaluation panel

BN https://www.fnr.lu/funding-instruments/pearl/ fnr.lu
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https://www.fnr.lu/fnr-awards-new/
- -

.

aANE
\wards

Peer recognition of
Outstanding Mentors

FNR Award
1. Outstanc

ific Achievement Recognizing impact beyond publications

2. Outstanding m6tion of Science to the Public Recognizing public outreach
3. Outstanding PhD Thesis ___ Recognizing good PhD projects
4. Outstanding Mentor . wg}izing good mentorship

4

Luxembourg
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w Research Fund
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Experiments outside of Luxembourg
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Research on Research Institute RoH St

Narratives

The uses and evaluation of

researchers’ narrative CVs

= [\

Luxembourg
National
Research Fund

INSTITUTE

Atlas of
Assessment

New geographies of research

assessment

Rog st
Insights

IMPLEMENTING
NARRATIVE CVs:
FIVE
RECOMMENDATIONS
FOR FUNDERS

AGORRA

A global observatory of responsible

Findings from RoRI's
NARRATIVES Project

research assessment

https://researchonresearch.org/projects/ fnr.lu



https://researchonresearch.org/projects/

Research on Research Institute RO sisre

Ro§) s

The

experi
men
tal

Research funder’s handbook
A Kokl publication

_ RESEARCH
o ONRESEARCH

AFIRE

Accelerator For Innovation & APPLICANTS AS
Research Funding Experimentation REVIEWERS: A GUIDE

TO DISTRIBUTED
PEER REVIEW

https://researchonresearch.org/project/a-f-i-r-e/

Findings from RoRI's
AFIRE Project

By Sandra Bendisciol, Teo Firpo, Albert Bravo-Biosca, Esster Czibor,
Michele Garfinkel, Tom Stafford, Lames Wilsdon and Helan Buckley Woods.
Ed. GertVilheim Baliing.

https://rori.figshare.com/articles/report/RoRI https://rori.figshare.com/articles/report/The
Insights Applicants as reviewers - experimental research funder s handbook
a_Guide to Distributed Peer Review/29270 final version /19459328?file=42259647

HB r‘ﬁe;m'h:m 534?file=57856306 fnr.lu
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Partial Randomization

.... VolkswagenStiftung rrSwiss National The
s Science Foundation British

Academy

Experiment! In search of Postdoc.Mobility Fellowships
bold research ideas NEWS

Partial randomisation trial
LLIF hrc extended after diversity of

Der Wissenschaftsfonds.

100 Ideas Programme Explorer Grants applicants and award holders
increases

wellcome

https://www.thebritishacademy.ac.uk/news/partial-randomisation-
trial-extended-small-research-grants/

Canadian Institutes
of Health Research
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Distributed Peer Review

| . .5‘ VolkswagenStiftung
[ @ o °
SHORT e o o o
PROPOSAL
Ro4 &t
H APPLICANT = Insights
REVIEWER .
APPLICANTS AS
In each funding round, all applicants pecRReviEW
review each other’s proposals n

AFIRE Project

https://rori.figshare.com/articles/report/RoRI Insights Applic
ants as reviewers -
a Guide to Distributed Peer Review/292705347file=55233

=m= Luemboug https://www.volkswagenstiftung.de/en/distributed-peer-review-dpr-how-it- 935 farlu
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NOR-CAM — New Assessment Framework
o 3 oA

NOR-CAM - A toolbox
for recognition and rewards

Support for modifying in academic careers
evaluation criteria:

u 1 9 Universities
1 I'l Norway

- Balancing Qualitative and
Quantiative goals
* Recognizing competences
and individual skill-sets
- Enabling diverse career paths

HB t‘ﬁgﬂhfm fnr.lu



Experiments In Assessment WG ‘O: COARA

Coalition for Advancing

’

Research Assessment .

The “EiA Idea Catalog” (To be finalized in 2026!)
An online resource for potential ideas to run experiments in
research assessment

- Over 50 ideas at different levels of implementation

« Providing cues on how to start the experimentation and how to push
these ideas further than usual

 Linking experimental ideas to existing cases, experiences, and
literature

« Pre-empting challenges and providing tips on how to address them

« Space for input, comments, sharing.
= [\ SHeous frr.lu



How can we share and exchange?

- L4
S\ ,\>
RESEARCH CULTURE
C o A R A Empowering researchers with
SCIENCE a thriving research system
EUROPE integrated in society

Coalition for Advancing
Research Assessment

A%
sora €@ oBAL

‘ ' RESEARCH
o COUNCIL
RESEARCH
Roq ON RESEARCH
INSTITUTE
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Thank you!

Any questions, comments, or crazy ideas?
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